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MAYORAL  SPEECH 

Councilors,  munrdpat  rnanager.  head  of  departments^  guests,  ladies  and  gentlemen,  good 
morning  to  all. 

The  \/ision  of  the  Baviaans  Municipality  Is  to  strive  towards  Lhe  establishment  of  a progressive 
community  within  a safe  environment  where  basic  service  delivery  is  guaranteed  and  wherein 
decision-making  is  based  on  maximum  participation  from  the  community. 

In  the  next  financial  year  die  rendering  of  good  quality  end  uninterrupted  services  to  our 
community  wifi  remain  the  main  priority  of  the  Baviaans  Municipality,  especially  in  light  of  the 
disestablishment  of  Baviaans  Municipality,  ikwezi  Municipality  and  Camdehoo  Municlpaiiiy  and 
the  establishment  of  the  larger  Dr.  Beyers  Naude  Local  Municipaipty  after  the  3 August  2016  local 
government  elections. 

The  2016  Divlsicm  of  Revenue  Act  no  longer  rnade  any  reference  to  grant  allocations  to  EC  107 
Baviaans  Municipality,  all  allocations  were  made  to  EC101  EC101.  MFMA  Circular  number  79 
was  used  as  guidance  to  do  the  apportionment  for  budget  purposes  between  the  existing 
municipalities.  It  was  indicated  that  municlpalihes  should  use  the  proportion  of  funds  aibcated  to 
each  municipality  in  terrrrs  of  the  2015  Division  of  Revenue  Act  as  a guide  to  how  to  apportion 
2016/2017  MTEF  allocations  between  the  existing  municipalities. 

Economic  pressures  country  wide  continues  to  impact  on  Baviaans  Municipality  especially 
considering  the  limited  economic  growth  in  our  towns.  The  country's  economic  performance  has 
slowed  down  over  the  last  couple  of  years  and  without  this  had  a direct  effect  on  our  area.  Global 
conditions  impacted  on  the  South  African  economy,  with  projected  GDP  growth  revised  down  to 
0,9%  for  20 16, 

The  average  inflation  rate  for  the  201 5/201 5 was  6.6%  and  the  esbmate  is  that  it  will  be  5 4%  for 
2015/2016.  6.6%  for  2016/2017  and  6.2%  for  201 7/201 B,  Value  for  money  will  have  to  be  the 
focus  in  all  our  procurement  processes.  We  must  encourage  savings  and  ensure  that  we 
maximize  all  possible  revenue  sources  in  order  to  ensure  the  economic  viability  of  the 
munidpairty. 

it  is  expected  that  municipal  revenue  and  cash  flows  will  remain  under  pressure  in  2016/2017  and 
municipalities  are  advised  to  adopt  a conservative  approach  when  projecting  their  revenue  and 
cash  receipts  for  2016/2017  The  Baviaans  municipality  was  struggling  severely  with  cash  flow 
constraints  during  2015/2016  of  which  the  main  reasons  could  be  contributed  to: 

* The  management  of  the  previously  DMA  areas  which  was  Incorporated  with  Baviaans 
during  2011  and  Which  was  and  still  is  underfunded 
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■ The  repaymeni  of  R5.2  million  to  the  National  Fi&cus  for  unutilised  grand  funding  during 
2012/13  financial  year 

The  cash  flow  problems  vvere  reported  to  National  Treasury.  Provincial  Treasury  and  COGTA. 

A further  challenge  facing  the  municipality  Is  the  implementation  of  cost-reflective  tariffs.  The 
problem  is  a histone  one  that  relates  partly  from  the  fact  that  accurate  costing  for  services  are  not 
done  and  the  cost  component  for  all  services  is  therefore  not  known.  Where  the  costs  can  be 
determined,  11  is  dear  that  that  increasing  the  tariffs  to  reflect  the  costs  of  services  wifi  result  in 
the  services  becoming  unaffordable  to  our  community  in  addition,  a companson  between  the 
current  cost  structure  of  Baviaans  Municipality  and  our  neighbours  indicates  that  our  community 
PS  already  heavily  burdened  by  high  tariffs  as  the  tariff  base  is  so  small. 

The  budget  I am  tabling  here  today  was  prepared  in  accordance  with  the  prescripts  of  the 
Municipal  Finance  Management  Act  (Act  56  of  2003)  and  compftes  with  Generally  Recognized 
Accounting  Practice  as  appifcable  to  Local  Government. 

The  budget  was  compiled,  taking  into  account  the  Macro-economic  growth  parameters  and  also 
addresses  the  following  National  key  priorities  and  Provincial  priorities  Including  the  following’ 

■ Building  the  capacity  of  local  government  through  the  "back  to  basics'^  approach 

The  foliovving  underlying  factors  were  also  taken  into  consideration  with  the  compilation  of  the 
2016/201 7 draft  budget: 

• The  currant  socio  economic  circumstances  of  our  communities  and  especially  the  high 
rate  of  unemployment 

• External  factors  having  a direct  Impact  on  the  budget  such  as  the  Eskom  tariff  increase  of 
7.7%.  consumer  inflation 

• The  wage  agreement  concluded  between  organized  labour  and  the  South  African  Local 
Government  Bargaining  Council  for  the  period  1 July  2015  to  30  June  2016 

FOCUS  OF  THE  2016/2017  BUDGET 

With  the  2016/2017  budget,  emphasis  is  placed  on 

• The  core  service  delivery  qblrgations  assigned  to  the  municipality  in  the  constitution 

• Maintenance  of  existing  Infrastructure 

9 Provision  of  basic  services,  improvement  of  the  quality  of  housing  infrastructure  as  wall 
as  sustainable  service  delivery 
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CAPITAL  BUDGET 


The  capital  budget  flows  from  the  IDP  process  and  contains  information  obtained  from  reSe^/ant 
stakeholders  and  communities  through  a public  participation  process  as  well  as  ward  cormnittae 
processes  v/here  applicable. 

The  capital  budget  for  the  2016/2017  financial  year  amauntstoRSse  million  with  the  main  focus 
on  the  following- 

Provision  of  water;  Steytlerville-  Erasmus  kloof 
Streets  Willowmore 
Streets  Steytiervifie 
Sport  Fields  Baviaans 
LED  projects 

VVitlowmore  Bulk  Water  Supply 
Electricity  supply  improvements 

t^The  above  figures  ejtdude  VAT) 

It  IS  important  to  note  that  a few  internal  adjustments  can  still  lake  place  in  terms  of  the  capital 
budget.  Council  will  be  informed  thereof  Fuiihermore,  the  DORA  is  still  a draft  and  adjustments 
can  be  expected  in  the  final  DORA 

Capital  projects  for  the  2016/2017  fjnanciaJ  year  are  funded  from  grants  receivable  from  the 
National  and  Provincial  Government  am ou rating  to  R 33,S  million  The  municipality  does  riot  have 
sufficient  funds  to  fund  projects  out  of  own  revenue, 

OPERATING  BUDGET 

The  operating  expenditure  bud  gel  for  the  2016/201 7 financial  year  amounts  to  R 89  4mi!lion  which 
represents  an  increase  of  4.11  % over  the  adjustment  budget  for  the  2015/2016  financial  year 
The  operating  revenue  budget  for  the  2016/2017  financial  year  increased  with  9.5%  over  the 
adjustment  budget  for2 01  S/201 6 amounting  to  R 106  645  445 

A 7%  across  the  board  general  salary  increase  is  budgeted  for. 

The  total  salary  expenditure  amounts  lo  R 28  675  000  million  and  represents  32.08%  of  the  total 
budgeted  expendilure.  This  amount  also  includes  the  remuneration  applicable  to  public  office 
bearers 


R20  958  772 
RB77  193 
R877  193 
R 1 189  079 
R487  191 
R 5 625  9SS 
R 3 209  243 
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The  major  sources  of  revenue  can  he  summahjed  as  fotlows: 


Sale  of  Electricity 
Assessment  Rates 
Sale  of  Water 
Sewerage  fees 
Refuse  fees 
Grants  and  Subsidies 


R 12.458million 


R 5.25  million 
R 4.5  milli-on 
R2  9 million 
R 3,3  million 
R 75.8  million 


INDIGENT  SUBSIDIES 

Provision  is  made  in  the  operating  budget  for  th©  subsidiiEng  of  the  Indigent  households.  The 
subsidy  indudes  6000  liters  of  water.  50  units  of  electridiy  as  well  as  a 100%  subsidy  on  the 
refuse,  100%  on  assessment  rates  as  well  as  the  sewer  tariff  applicable  to  a household  The 
indigent  policy  provides  for  assistance  to  be  given  to  households  with  a monthly  jncome  of  less 
than  twice  the  government  pension 

Additional  provision  is  made  for  support  to  households  with  a total  monthly  household  incoirie  of 
less  than  R 3 SOO 

The  total  budget  for  Indigent  subsidies  amounts  to  R 8 million  for  the  201 6/20 17  financial  year 


TARIFFS 


In  the  MFMA  Circular  number  79  National  Treasury  continues  to  encourage  municipalities  to  Keep 
increases  in  property  rates,  tariffs  for  trading  services  and  charges  for  other  municipal  own 
revenue  sources  within  the  parameters  of  the  country  s inflatfon  rate  The  comparison  with  the 
tariffs  currently  being  used  by  the  other  municipalities  to  b©  incorporated  into  Dr  Beyers  Naude 
resulted  in  tariff  increases  being  re-assessed  and  no  tariff  increases  being  implemented  This 
decision  was  made  to  ensure: 

(aj  that  we  stay  competitive  in  terms  of  market  price 

(b)  that  we  do  not  find  ourselves  on  an  island  of  high  tariffs  surrounded  by  municipallnes  with 


tower  tariffs 


This  decision  is  further  supported  by  the  lowering  of  the  bulk  electricity  input  costs  as  a direct 
result  of  the  upgrades  done  re  the  bulk  electricity  supply  to  Willowmore. 

The  muniapaliiy  Implemented  a new  valuation  roll  as  from  1 July  2014 

INTEGRATED  DEVELOPMENT  PLAN  {IDP} 

The  adjUBted  draft  IDP  in  the  5 year  cycle  is  also  presented  today  for  provisional  approval  We 
are  proud  of  Our  IDP  as  the  IDP  has  achieved  high  scores  in  the  assessment  done  by  the  MEC 
for  Local  Government  in  all  areas  in  the  last  2 years,  an  overall  high  score  has  been  obtained 
aver  the  fast  6 years  in  the  asses srneni 
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The  IDP  indud&s  a comprehensive  project  register  which  indicates  both  funded  and  unfunded 
projects  The  JDP  and  budget  rs  finked  with  each  other  and  the  linkage  is  llJustrated  in  the  budget 
document  The  IDP  and  budget  tries  to  address  service  delivery  backlogs  which  needs  to  be 
prioritized  The  munrdpafity's  strategic  objectives  and  also  the  national  priorities  are  clearly 
indicated  in  the  document. 

SDBIP  (SERVICE  DELIVERY  AND  BUDGET  tlWPLE  WIEN  TATI  ON  PLAN) 


The  top  level  service  ddivery  and  budget  implementation  plan  is  attached  herewith  and  Is  an 
indication  of  service  delivery  targets  that  is  set  for  the  2016/2Q17  financial  year  Emphasis  is 
placed  on  sustaining  and  improving  service  delivery  levels  and  e>d:ending  services  to  sW  cur 
communities 

ORGANOGRAM 

An  effective  output  of  personnel  which  is  In  line  with  their  salaries  Is  a big  concern  Jt  is  very 
difficult  to  sell  salary  increases  to  the  public  while  the  latter  is  aware  of  the  low  output  of  some 
personnel  in  certain  posts 

IN  CONCLUSION 

Thank  you  to  the  CFO  and  her  personnel  for  the  compilation  of  this  budget  under  difficult 
circumstances.  Furthermore  I would  iike  to  express  my  gratitude  to  the  Community  Services 
department  for  the  compilation  of  an  IDP  of  high  standards 

I THANK U 
E LOOCK 
MAYOR 
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CHAPTER  2 


COUNCIL  RESOLUTION 

1 That  i n term  5 of  section  24  of  th  e Munici  p al  Fi  n a nee  Management  Ad , 5 6 of  2 DO  3 . t he  Ann  ual 
budget  of  the  Baviaans  Munscipatity  for  the  financial  year  2016/2017:  and  indicative  allocations 
for  the  two  projected  outer  years  2017/2018  and  2018/2019,  and  the  muEti-year  and  single 
year  capital  appropriations  are  approved  as  sst-oLt  in  the  following  tables: 

1.1  Budgeted  Financial  Performance  (revenue  and  expenditure  by  standard  cl assifi cation): 

12.  Budgeted  Financial  Performance  (revenue  and  expenditure  by  municipal  vote); 

13.  Budgeted  Financial  Performance  (revenue  by  source  and  expenditure  by  type)';  and 
1.4,  Multi-year  and  single  year  capital  appropriations  by  municipal  vote  and  standard 

classification  and  associated  funding  by  source 

2.  That  the  financial  position,  cash  flow,  cash-backed  reserve/accumulated  surplus,  asset 
management  and  basic  service  delivery  targets  are  adopted  as  seLout  in  the  fotlowing'tables: 

2.1.  Budgeted  Financial  Position; 

2.2  Budgeted  Cash  Flows. 

2.3  Cash  backed  reserves  and  accumulated  surplus  reconciliation, 

2.4  Asset  management;  and 

2.5  Basic  service  delivery  measurement 

3 That  In  terms  of  section  24(2)(cKf)  and  [ii)  of  the  Municipal  Finance  Management  ActSB  of 
2003  and  sections  74  and  75A  of  the  Local  Government  Municipal  Systems  Act  32  of  2QOO 
as  amended,  the  tariffs  for  the  supply  of  water,  electricity,  waste  services,  sanitation  services 
and  property  rates  as  sat  out  in  annexure  A.  that  were  used  to  prepare  the  estimates  of 
revenue  by  source,  are  approved  with  effect  from  1 July  2016. 

4 That  in  terms  of  75A  of  the  Local  Government  Municipal  Systems  Act  (Act  32  of  2000)  the 
tariffs  for  other  services,  as  set  out  in  Annexure  A,  that  were  used  in  compiling  the  final  budget 
are  approved  with  affect  from  1 July  2016 

5 That  in  terms  of  section  24(2)(c}{iji)  of  the  Municipal  Finance  Management  Act.  56  of  2003. 
the  measurable  performance  objectives  for  capital  and  operating  expenditure  by  vote  for 
each  year  of  the  medium  term  revenue  and  expenditure  framework  as  set  out  in  Supportino 
Tabfe  SA7  are  approved 

6 Thai  free  basic  services  be  provided  to  ail  registered  indigent  consumers  onfy  as  follows 

i The  first  50  units  of  electricity  free  of  charge 

* The  first  6 kfEoliters  of  water  free  of  charge 

• Refuse  removal  * full  subsidy  of  single  residential  monthly  levy  and  town  cleaning  levy 

* Sewerage  - fuJI  subsidy  of  single  residential  monthly  usage  and  basic  service  charges 

• Property  rates  100%  subsidy 

That  the  additional  indigent  support  contained  in  the  policy  be  provided. 
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7 Thai  interest  be  charged  on  a If  debtors  accounts  outstanding  for  a period  of  more  than  30 
days  at  the  prevailing  prime  interest  rate  plus  1%  charged  by  the  Municipality's  Banker. 

S That  in  terms  of  the  provisions  of  Sec  fro  n 75A  of  the  Municipal  Systems  Act,  32  of  2000.  the 
notice  of  the  tariff  amendments  be  displayed  on  notice  boards  at  all  municipal  offices  libraries, 
and  be  advertised  In  local  newspapers. 

9 That  in  terms  of  the  provisions  of  the  Munidpal  Property  Rates  Act  {Act  6 of  2004}  the 
remissions  be  granted  to  property  owners  in  terms  of  the  provisions  of  the  muntcipai  rates 
policy  sub|ed  to  the  conditions  contained  in  said  polfcy 

10  That  the  amount  due  in  respect  of  annual  assessment  rates  for  the  2016/2017  be  due  and 
payable  on  or  before  30  September  2016 


IT  That  the  amount  due  in  respect  of  monthly  Assessment  rates  and  other  service,  baste  and 
consumption  charges,  fees  and  penalties  be  due  and  payable  on  or  before  the  following  dates 
15  July  2016, 15  August  2016.  15  September  2016. 17  October  2016  15  November  2016. 15 
December  201 6,  16  January  2017,  15  February  2017.  16  March  2017,  18  April  2017.  15  May 
2017,  15  June  2017 

12  That  in  terms  of  section  3 of  the  Municipal  Property  Rales  Act.  6 of  2004.  the  amendments 
to  the  rates  policy  as  indicated  are  approved  with  effect  1 July  2016 

13  That  in  terms  of  the  munidpal  budget  and  reporting  regulations,  paragraph  7.  the 
amendments  to  the  budget  policies,  as  indicated,  are  approved  with  effect  1 July  2016. 

14  That  in  terms  of  section  6 of  the  Local  Government  Municipal  Property  Rates  Act  2004  the 
draft  Property  Rates  by-law  he  approved  with  effect  1 July  2016 

15  That  in  terms  of  section  24(2)(c}(iv)  of  the  Munidpal  Finance  Management  Act.  56  of  2003. 
the  final  IDP  for  2016/17  — 20/21  be  approved 

15  That  the  Service  delivery  targets  be  approved 

1 7 That  Council  approves  the  application  for  an  overdraft  facility  to  the  value  of  R2  million  as 
discussed  in  the  budget  document 

16  That  the  final  documents  be  available  for  inspection  and  Comments  at  the  following  places: 

Willowmore  Municipal  office 
Steytlerville  Munidpal  Office 
Rietbron  Munidpal  Office 

Willowmore  Rietbron.  Steytterville  & Baviaanskloof  Libraries 
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CHAPTER  3 


EXECUTIVE  SUMMARY 

PREFACE 

Bavraans  Munidpalily  is  a category  B Munictpatity  and  togettier  with  9 other  category  B 
nnuntcjpalities  form  the  Sarah  Baartman  District  Municipal  area. 

Baviaans  Municipaiity  covers  an  area  of  11  66S.52  square  kEiometers  with  three  urban  nodes 
namely  Wiiiowmore  and  Steytlerviiie  and  Rietbron.  Wiiiowmore  is  the  nodal  point  of  the 
municipality  as  determined  in  terms  of  the  Section  12  notice  published  In  terms  of  the  provisions 
of  the  municipal  structures  Act  and  also  serves  as  administrative  hub  for  the  municipaiity,  the 
district  offices  of  Provindal  as  well  as  Nationai  Government  Departments 

The  area  is  scarcely  populated  with  a population  density  of  1.60  per  km"'  The  Local  municfpality 
IS  situated  between  23  and  25  degree  longitude  and  33  and  34  degree  of  Southern  Latitude  and 
IS  approximatefy  1 500  meters  above  sea  level. 

The  widely  known  Baviaanskloof  Nature  Reserve  is  situated  in  the  southern  portion  of  the 
jurisdictional  area  and  also  covers  approximately  60%  of  the  municipal  area 

The  Baviaans  Municipality  is  earmarked  for  re-demarcalion  and  amalgannation  with  Camdeboo 
Municipality  and  Ikwezi  MunrcEpality  to  form  a new  municipality  referred  to  the  2016  Division  of 
Revenue  Bill  (DOR  BiliJ  only  as  EC101  Atlocations  published  in  the  2016  DOR  Bill  are  based  on 
the  new  municipal  boundaries  because  the  new  demarcations  will  be  in  effect  for  the  majority  of 
the  2016/2017  financial  year  The  new  municipality  comes  into  being  on  the  date  of  the  201 6 local 
government  elections,  an  ejection  that  will  take  place  on  3 August  2016 

The  guidelines  provided  in  the  MFMA  Circular  number  79  was  used  to  allocate  the  transfers 
allocated  to  EC101  between  the  current  EC  101  (Camdeboo)  EC103  (ikwezi)  and  EC107 
(Baviaans)  The  2016/2017,  2017/2016  and  2018/2019  allocations  were  apportiO'ned  on  a pro- 
rata basis  between  the  three  municipalities  using  the  DORA  of  2016/2017  as  base. 

Agriculture  tourism  and  service  industries  form  the  basis  of  the  area's  economy. 

The  budget  tabled  here  today  is  the  MTREF  (Medium  Term  Revenue  and  Expenditure 
Framework)  for  the  2016/2017  2017/2018  and  2018/2019  financial  years  as  legislatively 
prescribed 
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The  following  documents  were  considered  In  the  preparation  of  the  budget. 

■ National  treasury  drcuiars  78  & 79  as  well  as  other  prior  year  circulars  giving  guidance 
on  budget  processes 

* The  munidpa!  budget  and  reporting  regulations  as  issued  in  government  gazette  32141 
on  17  April  2009 


CAPITAL  BUDGET 

The  drafting  of  the  I DP  runs  concurrent  with  the  2016/2017  budget  process  in  order  to  update 
the  Medium  Term  Expenditure  Framswark  (MTEF),  The  lOP  budget  link  Is  summarized  in  the 
supporting  tables  attached  hereto. 

The  Medium  Term  Expenditure  Framework  should  guide  the  municipality  with  regards  to  its 
funding  requirements  in  the  medium  term  (3  years)  Provision  capital  grant  funding  for  the 
2016/201 7finaricial  year  amounts  to  R 33.6  million 
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The  aforementioned  capital  requirements  are  only  indicative  of  the  confirmed  funding  for  the 
MTEF  and  do  not  include  issues  of  priority  where  funding  appficattons  are  in  process  and  have 
not  yet  been  confirmed. 

From  the  MTEF  it  is  clear  that  the  coundt  Is  once  again  relying  on  grants  and  subsidies  for  the 
funding  of  its  capital  requirements,  the  main  source  being  MIG  and  Regional  Bulk  infrastructure 
grants, 

OPERATING  BUDGET 
EXPENDITURE 


Summary  of  Expenditure  Budget  per  type: 
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The  increase  in  the  operating  budget  amounts  to  R 3,5  miliEOn  for  the  2016/2017  financial  year 
and  represents  an  increase  of  4 1 1 % over  the  2015^3016  adjustment  budget.  Increase  in  budget 
can  be  ascribed  to  the  following 

. Increase  in  salary  expenditure  due  to  the  7 % across  the  board  Increase  as  agreed  at  the 
South  African  Local  Bargaining  Council 

An  increase  of  7 7 % in  the  purchase  phca  of  eEectncity  from  Eskom 


A Summary  of  the  operating  budget  Is  atiached  herewith  and  includes  alt  operating  expenditure 
necessary  for  operating  the  municipality  for  the  2016/2017  Financial  year 


The  operating  budget  was  based  on  the  average  inflation  rate  estimates  of  5 4%  for  2015/2016 
6.6%  for  2016/2017  and  6.2%  for  201 7/201 B The  estimated  rate  used  for  2018/2019  was  5 9% 

11 


10 


3B  indicated  in  the  JVtFMA  Circular  ntimber  79.  Where  other  factors  impacting  on  the  budget  are 
known,  it  has  been  caicuiated  as  such  and  is  incfuded  in  the  budget  figures. 

Salary  and  related  expendilurs,  exduding  remuneration  of  pubiic  office  bearers*  amounts  to 
R 26  705  959  million  or  29.87  % of  the  total  expenditure. 

REVENUE 

The  budgeted  revenue  (inciuding  capital  grant  revenue)  for  the  2016/2017  financiai  year 
amounts  to  R 106.6miElion 

Summary  of  Revenue  Budget  per  source; 
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TARRIES 

It  is  important  to  ensure  the  financiaf  sustainability  and  economtc  viability  of  the  murricipality  and 
these  principles  were  therefore  applied  in  the  determination  of  the  tariffs  for  the  2016/2017 
financial  year,  the  macro-economic  forecasts  as  outlined  in  MFMA  Circular  number  79  was  also 
taken  into  account. 

In  terms  of  a National  treasury  guideline,  municipalities  are  eluded  to  the  fact  that  tariffs  should 
be  cost  reflective  and  It  should  be  noted  that  this  principle  would  need  to  be  applied  in  this  and 
future  budgets  Current  tariffs  are  not  cost  reflective  and  serious  consideratEon  would  need  to  be 
given  to  substantia!  tariff  increases  in  the  subsequent  financial  years 
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ASSESSMENT  RATES 


In  order  to  enable  the  municipality  to  fulfill  its  constitutional  mandate  with  regards  to  the  rendering 
of  municipal  senJices  and  the  management  of  its  municipal  area  and  in  order  to  remain  in  line  with 
the  surrounding  areas,  no  increase  in  assessment  rates  are  to  be  implemented 

The  rebates  on  assessment  rates  are  contained  in  municipal  rates  policy  and  are  applicable  once 
again  to  the  2016/2017  financial  year  to  qualifying  ratepayers  subject  to  the  conditions  as 
determined  by  Council 


SEWERAGE 

It  is  proposed  that  the  sewerage  tariffs  not  be  increased  for  both  households  and  businesses. 

ELECTRICITY 

The  Municipality  will  not  be  increasing  it  electricity  tariffs  in  2016/2017 

50  units  of  free  basic  electricity  are  provided  only  to  indigent  corrsumers  in  the  2D1 6/2017  financial 
year 

The  eledncity  function  is  currently  running  at  a loss  to  the  municipality,  but  the  funds  received  by 
the  niunicipality  from  the  Department  of  Energy  as  allocated  in  the  adjustment  DORA  of  2016  wifi 
allow  the  municipality  to  switch  to  a more  cost  effective  tariff  structure  with  ESKOM  The  electricity 
infrastructure  will  be  upgraded  as  the  munfcipafity  is  constantly  using  in  eifcess  of  the  maKimum 
demand  as  determined  by  Eskom  and  paying  penalties  to  Eskom  due  to  this, 

WATER 

No  tariff  increase  is  proposed  for  water 

REFUSE  REMOVAL 

No  tariff  increase  for  ref  use  Is  proposed  for  the  2016/2017  financial  year. 
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INDIGENT  SUBSIDY 


The  munfcipaljty  will  once  again  In  the  2016/2017  fjnanpgl  year  strive  towards  siiffident 
subsidization  of  indigent  households.  Provision  is  made  as  fallows  in  the  operating  budget  for  the 
subsidizing  of  the  indigent' 


Eiectridty 
Water 
Sewerage 
Refuse  removal 
Assessment  rates 


50  Units 
6 Ktlollter 

Full  subsidy  of  the  single  household  tariff 
Full  subsidy  of  the  single  household  tariff 
100%  Subsidy 


FINANCIAL  VIASfLITY  AND  SUSTAINABILITY 

The  Municipality  must  ensure  the  financial  sustainability  of  its  operations  and  ensure  that  it 
operates  as  a going  concern  The  budget  currently  does  not  support  this  principle  and  a serious 
effort  would  be  necessary  to  ensure  the  reaching  of  these  goats 

The  budget  for  2016/2017  as  weli  as  the  outer  2 years  ts  unfunded  The  municipality  is  currently 
not  able  to  table  a funded  budget  mainly  due  to  the  following: 

• The  municipality  has  creditors  outstanding  relating  to  the  previous  financial  year 
(2D  15/201 6) 

• Currently  the  mur^lcipalrty  is  in  a financia]  position  where  its  current  liabilities  exceed  its 
current  assets,  which  means  that  it  has  very  poor  liquidity 

• The  municipality  Is  in  the  situation  where  income  generation  is  hampered  by  the  large 
indigent  population  it  supports  in  terms  of  service  delivery  This  is  a cause  for  concern 
with  regards  to  the  future  sustainabifily  of  the  municipality  and  may  Impact  on  service 
delivery 

■ The  muntcipality  needs  a cash  injection  of  at  least  R 30  million  to  ensure  a possibility  of 
future  funded  budgets 

SDBIP  (SERVICE  DELIVERY  AND  BUDGET  IMPLEMENTATION  PLAN) 

The  municipality  s business  and  service  delivery  priohties  were  reviewed  as  part  of  this  year’s 
planning  and  budget  process  A top  level  service  delivery  and  budget  imptememation  plan  Is 
included  in  the  budget  documentation.  The  SDBIP  rs  indicative  of  service  delivery  targets  for  the 
2016/2017  financial  year  Emphasis  Is  placed  on  the  sustaining  of  current  services  and  further 
enhancement  of  service  delivery  to  all  communities 

POLICY  CHANGES 

Management  has  conducted  the  required  annual  review  of  all  budget  related  policies  The 
followmg  policies  have  been  reviewed  without  any  changes' 
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* Tariff  policy 

■ Banking  and  in\/S3trnent  policy 

■ Asset  managament  policy 

* Virement  policy 

« Loans  policy 

The  following  poficies  have  been  reviewed  with  changes' 

* Rates  policy  - to  include  adjustments  required  by  Municipat  Property  Rates  Amendment 
Act  v/hich  will  come  into  effect  on  1 July  2016 

■ Indigent  policy  - to  make  provision  for  households  to  qualify  for  a lower  level  of  support 
based  on  an  income  of  less  than  R 3 500  per  month  per  household 

* Credit  control  and  debt  rnariagement  policy  “ to  Implement  a minimum  amount 
outstanding  before  disconnection  of  services;  update  budget  related  charges. 

* Supply  Chain  Management  Policy  - Amended  to  mclude  the  compulsory 
registration  of  all  suppliers  on  the  National  Treasury  Central  Supplier  Database. 


J Z.A  VUMA20NKE 
MUNICIPAL  MANAGER 
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CHAPTER  4 

ANNUAL  BUDGET  TABLES 


See  Annexure  A 

Bas^c  sejrvice  delivery  standards 

See  Annexure  B 


CHAPTER  5 

OVERVIEW  OF  THE  ANNUAL  BUDGET  PROCESS 


The  entire  budget  process  is  prescribed  by  the  Municipal  Finance  Management  Act. 

Section  21(1)  {b)  of  the  MFMA  requires  the  mayor  to  table  not  later  than  10  months  before  the 
start  of  the  budget  year  a tame  schedule  outlining  the  key  deadlines  and  processes  far  the 
preparation,  tabling  and  approval  of  the  Annual  Budget  the  review  of  the  IDP  and  budget  related 
policies  and  any  consultation  process  which  would  be  part  of  the  process 

The  time  schedule  was  tabled  to  the  Council  in  August  2015. 

The  consultation  process  involves  presenting  and  eitciting  comments  from  the  public  by  Ward  and 
by  placing  an  advert  in  the  local  press  requesting  budget  input 

The  following  stakeholders  are  identified: 

1 corrimunity 

2 senior  management 

3 the  worft  force 

4 trade  unions 

5 rate  payers  assoc lation/agn cultural  forums 

6 general  public  and  interested  parties 

7 district  municipality 

8 national  and  provincial  sector  departments 

Prescnbed  forms  have  been  developed  for  both  operating  and  capital  Inputs 

A Draft  Budget  is  prepared,  based  on  budget  assumption  where  after  the  eagerly  awaited  Division 
of  Revenue  is  received  during  February  and  published  the  grant  arid  subsidy  allocation  in  terms 
of  which  budget  parameters  are  sst  or  adjusted.  Information  from  other  sources  Dsstnct  Councils 
and  Provincial  Authorities  are  confirmed.  Any  surplus  capacity  is  consumed 

The  impaci  of  the  amalgamation  process  during  the  2016/2017  process  nas.  however  resulted 
in  a lot  of  uncertainty  as  ECIOT  did  not  receive  any  grant  allocation  In  the  DOR  Act  2016. 
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Pofiticaf  oversight  of  the  process 


The  schedule  of  key  deadlines  was  submatiect  fo  managenneril  meeting  to  monitor  the  progress  of 
the  process  by  officFSls  against  the  schedule  tabled  by  the  Mayor.  The  Mayor  was  rsgutarly 
informed  on  the  progress, 

Consultations  & advertisements 


Advertisements  was  be  ptsced  in  the  local  newspapers  circulating  in  the  area  of  jurisdiction  and 
district  informing  the  community  of  the  approval  of  the  budget 

Stakeho/ders 

The  following  stakehofders  have  been  consulted 

* National  Treasury 

* Provincial  Treasury 

• Provincial  sector  departments 

• District  munioipatity 

• Providers  of  bulk  resources  for  water  Sl  electricity 

* Community 


CHAPTER  6 

ALIGNMENT  OF  ANNUAL  BUDGET  WITH  INTEGRATED  DEVELOPMENT  PLAN 
AMENDMENT  AND  ADJUSTMENT  TO  THE  2016/2017  IDP 
The  review  process  focussed  on: 

Improving  the  strategic  nature  of  the  documenl  thereby  ensuring  effective  use  of  avaitahle 
data,  careful  consideration  of  available  resources  as  well  as  exploring  locally  appropriate 
solutions  to  complex  development  issues 

Increasing  the  usefulness  of  the  document  during  implementation  and  monitoring 
The  process  was  In  fluenced  by; 

❖ Project  progress  information  as  provided  by  Heads  of  Departments 
<*  An  ertensive  data  search  to^^update  the  analysis  chapter 
Inputs  from  community  based  planning  initiatives 

The  alignment  of  the  IDP  with  the  budget  is  illustrated  in  the  A Schedule 

These  allocations  are  to  link  up  with  the  Service  Delivery  and  Budget  Implementatjon  plan. 
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A Service  Delivery  and  Budget  Implernentation  Plan  has  been  developed  and  is  tabled  with  the 
final  budget  to  Council  The  final  SDBIP  needs  to  be  approved  within  28  days  after  the  adoption 
of  the  budgeE.  KPA^s  and  KPl's  have  been  developed  and  strategic  alfgnrrent  between  JDP, 
Budget  and  SDBIP  fs  ascertain 


CHAPTER  7 

MEASURABLE  PERFORMANCE  OBJECTIVES  AND  INDICATORS 

The  SDBIP  is  tabled  as  separate  document  together  with  the  budget 


CHAPTER  S 

BUDGET  RELATED  POLICIES 


The  pnoriti^atlon  of  service  delivery  and  the  imanagemant  of  council  functions  Is  the  key  to  the 
budget.  Baviaans  municipality's  budget  process  es  guided  and  governed  by  legislation  regulations 
and  budget  related  policies 

Baviaans  Municipality  embarked  on  a process  of  reviewing  all  financial  and  budget  related  policies 
during  the  budget  process  for  2016/2017  financial  year. 

These  policies  need  to  be  enacted  into  by-laws  thereby  enabling  council  to  undertake  its  revenue 
collection  effort  to  court  and  further  securing  income  generation. 

Tariff  Poticy 

The  Municrpaf  Systems  Act  requires  a muniidpality  to  have  a tariff  policy.  One  of  the  challenges 
in  seftting  tariffs  is  ensuring  affordable  tariffs  whilst  maintaining  financial  stability 

The  tariff  policy  tries  to  address  this  issue  and  creates  a foundation  for  the  principles  that  address 
sociaL  economic  and  financial  imperatives  that  the  process  of  tanff  setting  should  take  into 
account. 

Changes  proposed'  No  changes  proposed 
Rates  policy 

Baviaans  Municipality  has  adopted  a rates  policy  which  is  line  with  legislative  requirements  The 
policy  became  effective  01  July  2009  and  was  reviewed  during  2015/2016 

The  policy  provides  that  properties  be  rated  based  on  their  market  value  New  valuation  rolls 
have  been  compiled  and  the  rolls  became  effective  from  1 July  2014 
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Changes  proposed  Changes  proposed  to  take  into  consideration  new  Municipal  Property  Rates 
Amendment  Act  which  will  be  effective  from  1 July  2015  and  amendments  proposed  by  the 
National  Department  of  Co-operative  Governance 

indigent  Poiicy 

Baviaans  municipality  is  committed  to  ensure  that  all  households  have  access  to  its  services  Due 
to  the  fact  that  Baviaans  Municipality  has  a high  level  of  unemployment  the  municipality  deeded 
to  adopt  an  indigent  policy  This  policy  will  ensure  that  poor  households  have  at  least  access  to 
basic  services. 

Changes  proposed:  Increase  the  additional  assistance  Jevel  to  a household  income  of  R 3 500 
Supply  Chain  Management  Foticy 

Municipalities  are  required  in  terms  of  section  1 1 1 of  MFMA  to  have  a supply  chain  management 
policy.  Baviaans  Municipality  has  a policy  within  the  frarnswork  of  the  legislation  The  poiicy 
adheres  to  the  following  principles, 

• Procurement  system  which  is  fair,  equitable,  transparent,  competitive  and  cost  effective  in 
terms  of  section  217  of  the  Constitution 

■ Best  practice  within  supply  chain  management 

■ Uniformity  in  supply  chain  management  systems  betwesn  organs  of  slate  in  all  spheres 
The  policy  has  been  reviewed  during  the  2D  1 5/2016  financial  year 

Changes  proposed:  To  include  the  registration  of  all  suppliers  on  the  Central  Supplier  Database 


Credit  control  and  debt  management  poficy 

The  credit  control  poficy  of  Baviaans  Municipality  was  reviewed  during  2015/2016  This  policy 
provides  the  procedures  and  mechanisms  for  credit  contrcl  and  collection  of  debts.  The  primary 
objective  Is  to  ensure  that  all  monies  due  to  the  municipality  are  collected  efficiently  and  promptly 

Changes  proposed  implement  a minimum  amount  outstanding  before  disconnection  of  services 
update  budget  related  charges  update  deposits  to  be  paid  and  include  amendments  proposed 
by  the  National  Department  of  Co-operative  Governance 

Banking  and  investment  policy 

As  custodians  of  public  funds  the  Council  has  an  obligation  to  see  to  it  that  cash  resources  are 
managed  as  effectively  as  possible.  Council  has  a responsibility  to  invest  public  funds  with  great 
care  and  is  liable  to  the  community  jn  that  regard 

The  investment  policy  should  be  aimed  at  gaining  the  highest  possible  return  without  undue  risk 
during  those  periods  when  funds  are  not  needed,  To  bring  this  about  it  is  essential  to  have  an 
effective  cashflow  management  program 

Changes  proposed’  No  changes  proposed 
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y^ssef  managemeni  policy 

The  Asset  Management  Poltcj/  provides  direction  for  the  management,  accounting  and  control  of 
Property,  Plant  & Equipment  (Fi iced  Assets)  owned  or  controlled  by  municipality 

Changes  proposed,  No  changes  proposed 

Virement  potlcy 

No  changes  proposed 

Loans  policy 

The  policy  guides  the  conditions  applying  to  the  raising  of  both  short  and  long  term  loans  by  the 
municipality 

No  changes  proposed 

CHAPTER  9 

BUDGET  ASSUMPTIONS 

The  budget  for  the  2016/2017  financial  year  was  drawn  up  with  the  following  assumptions  and 
principles  taken  into  account: 


* The  budget  is  prepared  in  terms  of  the  provisions  of  the  Generally  Recognised 
Accounting  Practice  framework  to  comply  with  the  provisions  of  the  MFMA 
GAMAP/GRAP  implementation  dates. 

* Revenue  figures  are  based  on  realistic  estimates  of  revenue  to  be  collected 

■ Actual  revenue  collected  for  the  cun-ent  year  and  realistic  revenue  projections  were  taken 
into  account  In  determining  the  revenue  for  the  coming  year 

* The  principals  of  economic  viability  and  sustainability  is  applied  in  all  services  and  where 
possible  no  cross  subsidization  is  done  between  services. 

- National  growth  parameters  were  used  as  far  as  possible  for  the  determination  of  outer 
year  budget  amounts. 


# Increase  in  Electricity  purchases  are  budgeted  at  7 7 % subject  to  NERSA  approval  of 
the  applicatipn 
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• A general  salary  increase  of  7 % is  used  for  the  detemninatjon  of  the  salaries  of  staff 
whilst  CPJ  was  used  for  increase  in  salaries  for  the  PubJic  office  bearers 

* The  Municipality  still  relies  heavily  on  grants  and  subsidies  for  funding  of  the  capital 
requirements  for  the  SOlSfZOiy  financial  year  and  does  not  possess  the  financial 
capacity  to  raise  capital  from  own  revenue  sources 

• Only  funded  capital  projects  are  included  in  the  capital  estimates  for  the  2016/2017 
financial  year 

* Both  the  capital  and  operating  budgets  are  informed  by  the  IDP  process  done  through  a 
public  participation  process. 
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CHAPTER  10 


BUDGET  FUNDING 

FUNDING  OF  OPERATING  EXPENDITURE 

Operating  expenditure  to  the  amount  of  R Ba.4  Million  is  funded  through  the  following  sources: 


Sum  of  2016/2017 

rines 

■1 1^2 

; Gisn  Oil  DiijiesAl  Of  Prujpgjtv^ 

■^1  950 

I 

’ Grant*  & Sutisirfes  flEte.-i/tdi  - Capital 

-42^65, 141 

Granti  & Su-bsidles  Received  - Operating 

-Jii  4B6  lai 

Inctime  For  Agert-tv  Saruitas 

-72+  330 

Irter5>t  F«rii^  - External  Invfiitntenti 

41 64C 

Interest  Famed  Oebtori 

-26&  500 

Lidensfi!!  a PejmiTa 

-676  910 

Other  Revenue 

%n  344 

Rroperty  Sates 

‘S  149  935 

Less  Farejone 

106  MQ 

Renr  Ot  Facilmes  And  Equipment 

•166  as  3 

Sei'iilce  Charges 

-2+  194  0^2 

TOTAL  REVENUE 

^106i4S443 

TOTAL  EXPENDITURE 

39  398  217  1 

NET  {SURPLUS) 

’17  247111 

Outstanding  debtors  have  been  handed  over  to  attorneys  and  debt  collection  agencies  to  assist 
the  municipality  in  collecting  outstanding  monies  It  is  because  of  this  process  as  well  as  the 
decision  to  write  off  all  outstanding  debt  older  than  90  days  together  with  improved  revenue 
collection  procedures  and  measures 
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FUNDING  OF  CARTAL  EXPENOETURE 
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FISCAL  SUS7AINABIUTY  OF  THE  MUNICiPAUTY 

Budget  control  is  exercised  in  order  to  ensure  that  operating  expenditure  does  not  exceed  actual 
operating  revenue  received  The  current  revenue  levels  are  not  suffictent  to  ensure  the 
sustainable  rendering  of  services  and  the  execution  of  the  constitutional  mandate  in  the  short  and 
medium  term,  TTie  municipality  Is  currentiy  struggling  to  service  aii  of  its  current  commitments 
and  continue  as  a going  concern 

The  credit  control  policy  will  be  strictly  enforced  In  the  2016/2017  financial  year  to  ensure  that  all 
monies  due  to  the  municipality  ts  collected  in  further  contribution  to  the  sustainable  rendering  of 
services  incentives  are  avaiJabie  to  consumers/ratepayers  In  arrears  should  accounts  be  settled 
or  arrangements  for  the  settlement  of  long  outstanding  debt  be  concluded 

2i 
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FINANCrAL  CHALLENGES  AND  CONSTRAINTS 


Bavisans  Municipality  Faces  the  following  financial  chaltenges 

1 ) Achieving  financisJ  stability  In  the  medtum  term  and  long  ternri 

2 ) D epe  nden  ce  on  g ra  n t f u ning 

31  Acceptable  level  of  Eanff  increases  - trying  to  balance  financial  sustainability  and 
affordability 
4)  ’Managing  cost 

S')  Exploring  alternative  revenue  sources 

6)  Poor/sJow  indigent  registration 

7J  Debt  collection  in  Eskcm  serviced  areas 

6J  Unfunded  budget  due  to  shortage  in  working  capital  The  municipality  is  unable  to  pay  alii 
its  creditors  and  creditors  are  carried  over  to  the  next  financial  year  without  sufficient 
funding  therefore 

In  order  to  address  the  first  challenge,  the  municipaiity  had  approach  Provincial  Treasury  for 
ass  i sta  n ce  P re vi  n ci  al  Tre  a su  ry  ass  i sted  with  d rafli  ng  a recovery  pla  n wh  ich  is  i m p I eme  nted  and 
constantly  monitored 

All  tariffs  needs  a review  and  a process  of  in^^esti gating  tariffs  and  ensuring  all  cost  associated 
with  providing  the  service  has  been  taken  into  account,  started  during  201 4/1 5 financial  year  The 
muniapaiity  has  received  assistance  through  the  Municipal  Finance  Improvement  Programme 
administered  by  National  Treasury,  Through  this  programme  the  munidpality  will  receive 
assistance  to  do  a tariff  analysis  and  by  using  a tariff  model  and  ensuring  all  direct  costs  as  well 
as  indirect  costs  are  linked  to  services  will  then  be  in  a position  to  recommend  proper  cost 
reflective  tariffs. 

Indigent  registration  will  already  commence  on  1 Apnl  2015.  An  improved  project  plan  has  been 
adopted  by  the  Indigent  steering  committee  to  ensure  maximum  exposure  of  the  field  workers 
and  maximum  advertising  of  the  campaign.  Special  focus  will  be  given  to  the  Eskom  serviced 
areas  where  indigent  registration  is  extremely  poor 


A debt  collector  has  been  appointed  to  assist  the  municipality  in  recovering  debt. 
FINANCIAL  RISKS 
Financial  risks  induds- 

• Changes  in  inflation  rate  and  other  variables 

• U n em  ploy  me  nt  tre  nds 

• Global  financial  instability 
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FUNOl^JG  COMPL[ANCE  IN  TERWS  OF  SECTION  13  OF  THE  MFW1A 


In  compliancs  with  the  requirements  of  Section  18  of  the  MFMA.  the  revenue  budget  was  based 
on  the  following  principles' 

• Realistically  anticipated  revenue  to  be  collected 

• B oiTo wed  f u nd  s 0 nfy  for  capit  a1  expend  itu  re , 

• Projected  revenue  for  the  current  year  is  based  on  collection  levels  to  date 

• Actual  revenue  of  previous  years  was  taken  into  account 

• Capital  projects  were  only  included  if  funding  confirmation  was  received,  either  by  means 
of  the  DORA  allocations  as  promulgated  or  by  means  of  commitment  from  funding 
institutions, 

PARTICULARS  OF  PLANNED  SAVINGS  OVER  THE  MEDIUM  TERM 

The  principle  of  value  adding  in  all  aspects  of  the  administration  and  service  rendering  is  applied 
and  no  expenditure  is  incurred  unless  value  is  added  to  the  municipal  administration  or  services 
Care  is  taken  in  administrative  and  supply  chain  processes  to  ensure  that  real  economic  benefit 
flows  to  the  municipality  as  a result  of  funds  being  spenL 

The  following  expenditure  items  are  dosely  monitored 

• Travellings  nd  subsi  stance 

• Telephone  expenses, 

• Overtime  and  standby  allowances 

• Workshops  and  conferences 

• Fuel  and  maintenance  expenditure  in  respect  of  service  delivery  vehicles 

CONTRIBUTIONS  OR  DONATIONS  IN  CASH  OR  IN-KINO 
No  donations  are  budgeted  for  the  2016/2017  financial  year 
PARTICULARS  OF  THE  MUNICIPALITY'S  INVESTMENTS 
None 

PARTICULARS  OF  BANK  OVERDRAFTS  AND  CREDIT  FACILITIES 

The  municipality  currently  operates  a hank  overdraft  to  finance  operational  requirements  in  the 
short  term,  and  it  is  envisaged  that  the  municipality  may  once  again  be  required  to  make  use  of 
an  overdraft  facility  in  the  2016/2017  financial  year  In  the  amount  of  R2  Million 
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PARTICULARS  OF  GRANTS  AND  SUBSIDIES  RECEIVED 


The  budgeted  grants  to  be  received  for  the  2016/2017  financial  year  are  as  follov-fs.  it  should  be 
noted  that  the  allocations  to  EC101  In  the  DOR  Sill  had  been  split  in  line  with  the  guidelines 
provided  in  the  MFMA  CircgJar  number  79: 
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PARTfCULARS  OF  PROPERTY  VALUATIONS  RATES  TARIFFS  AND  CHARGES 

Property  rates  are  levied  in  terms  of  the  provisions  of  the  Munidpal  Property  Rates  Ad  6 of  2004, 
The  current  valuation  roll  was;  implemented  with  effect  from  1 July  2014  The  current  valuation 
roll  is  valid  until  30  June  2019. 

Categories  Ratio  in  relation  to  residential  property 

Residential  property  1:1 
Agncultural  property  1.0.071 
Public  service  irtfrastructure  property  1 0.25 
Public  benefit  organization  property  1:0.25 

CHAPTER  11 

ALLOCATIONS  AND  GRANTS  NtADE  8Y  THE  MUNlClPAUTY 

No  allocations  will  be  made  to  any  other  municipality,  any  organ  of  state  or  any  organization  or 
bodies  outside  any  sphere  of  government  as  referred  to  in  sectionSTfl  1 of  the  Act 
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The  only  nan-oash  grants  that  wilJ  be  given  are  the  subsidies  for  free  basic  electrfdty  to  be  paid 
over  to  ESKOM  on  an  invoice  basis- 


2€ 
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CHAPTER  12 


CONTRACTS  HAVING  FUTURE  BUDGETARY  IMPLiCATiQNS 

There  are  no  contracts  wHh  future  budgetary  implications 

CHAPTER  13 

LEGISLAT3VE  COWPUANCE 


The  Municipal  Finance  Management  Act  brought  about  uniformity,  accountability  and  control 
measures  to  local  government  in  terms  of  financial  reporting  and  budgeting  The  Act  required  a 
high  level  of  transformation  financial  disciplines  and  planning. 

New  budget  regulations  were  published  in  Gazette  nn  32141  pn  17  April  2009.  The  object  of 
these  regulations  is  to  secure  sound  and  sustainable  management  of  the  budgeting  and  reporting 
practices  of  municipalities  by  establishing  uniform  norms  and  standards  and  other  requiremerrts 
for  ensuring  transparency,  accountability  and  appropriate  Imes  of  responsibility  in  the  budgeting 
and  reporting  process.  The  2Q16/2017  budgets  for  all  municlpafities  needs  to  comply  with  these 
regulations 

ChaiiBngBs  ejcperreoced; 

Although  the  financial  system  has  the  capabilities  of  generating  the  budget  schedules,  problems 
were  experienced  with  regards  to  the  accuracy  of  the  information  generated.  Not  all  staff  in  the 
BTO  has  been  trained  on  the  reporting  module  of  the  financial  system. 

The  MFMA  regulates  monthly  and  quarterly  reports  to  be  submitted  to  National  Treasury.  A 
significant  improvement  was  noted  during  the  2014/1 S and  201 5/2016  financial  year  with  regards 
to  the  submission  of  S71  reports 

AchiBVBrnsnts: 

The  municipality  received  assistance  from  National  Treasury  within  the  MFIP  \\  programme.  A 
National  Treasury  Advisor  has  been  allocated  to  the  municipality  to  assist  the  municipality  and 
address  key  issues  identified  and  stipulated  in  an  activity  plan  The  advisor  is  assisting  greatly  in 
ensuring  compliance  with  regards  to  reporting  and  other  compliance  Issues 

The  municipality  also  received  assistance  from  the  Sarah  Baartman  District  Municipality  who 
implemented  a project  to  ensure  improved  audit  outcomes  within  the  local  municipalities.  A 
service  provider  has  been  appointed  and  is  working  on  site  to  assist  with  issues  relating  to  audit 
readiness 
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ANNEXURES 


Annexure  A 

A Schedule  Budget  Tables 

Annexure  B 

Schedule  of  Service  Delivery  Standards 

Annexure  C 

Summary  of  line  item  per  Department 

Annexure  D 

Tariff  listing 

Annexure  E 

MFMA  Circular  No.  S2 

Annexure  F 

Quality  CertifEcate 

Annexure  G 

Signed  Council  Resolution 

Annexure  H 

Supporting  tables  (SAI  - SA37) 

Annexure  1 

mSCOA  implementation  plan 
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